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EXECUTIVE SUMMARY
Visionary C-Suite Executive with over 15 years of distinguished leadership driving large-scale enterprise operations, digital transformation, and multi-channel e-commerce growth across Pakistan. Proven track record of scaling digital platforms, optimizing corporate supply chains, and executing strategic initiatives that expand market share and maximize ROI. Recognized for expert governance, cross-functional leadership, and aligning business units with overarching financial objectives.
CORE LEADERSHIP COMPETENCIES
	• Strategic Planning & P&L Management
	• Enterprise E-Commerce Expansion
	• Digital Transformation & Automation

	• Global Supply Chain & Logistics
	• Executive Stakeholder Relations
	• Corporate Governance & Compliance

	• Performance KPI Optimization
	• Change Management & Restructuring
	• Cross-Functional Leadership



PROFESSIONAL EXPERIENCE
Chief Operating Officer (COO) | XYZ & E-Commerce Group
Lahore / Islamabad, Pakistan  •  January 2021 – Present
Direct enterprise-wide operations, omnichannel retail strategy, and logistics infrastructure across multiple regional fulfillment centers, managing over 250 personnel.
Spearheaded the complete digital overhaul and custom platform scaling of consumer retail portals, increasing organic traffic generation by 85% and annual digital revenue by PKR 450M.
Optimized warehouse inventory distribution systems and sitemap/search indexation frameworks, dramatically reducing order fulfillment latency and operational overhead by 28%.
Partnered directly with the Board of Directors to establish long-term corporate expansion goals, risk mitigation protocols, and strategic vendor alliances.
Director of Operations & Supply Chain | XYZ & Enterprise
Lahore, Pakistan  •  March 2017 – December 2020
Directed supply chain operations, procurement pipelines, and nationwide distribution channels for household and consumer goods.
Led the rollout of automated ERP resource planning systems, ensuring regulatory compliance with corporate governance standards and tax authorities.
Negotiated high-value vendor and carrier contracts, achieving a 20% annual cost reduction while safeguarding strict quality control metrics.
Senior Operations & Project Manager | XYZ Affiliates
Faisalabad / Lahore, Pakistan  •  August 2012 – February 2017
Managed large-scale industrial manufacturing upgrades and corporate process restructuring projects on strict timelines and budgets.
Supervised multi-departmental workflow transitions, performance KPI analytics, and resource allocation strategies.
EDUCATION & EXECUTIVE CREDENTIALS
Executive Master of Business Administration (EMBA) in Corporate Management | Lahore University of Management Sciences (LUMS)
Lahore, Pakistan  •  2010 – 2012
B.Sc. Electrical / Industrial Engineering | University of Engineering and Technology (UET)
Lahore, Pakistan  •  2006 – 2010
BOARD MEMBERSHIPS & CERTIFICATIONS
Certified Corporate Director – Pakistan Institute of Corporate Governance (PICG)
Project Management Professional (PMP) – Project Management Institute
Advanced Executive Leadership Program – INSEAD / LUMS Executive Education
